Course Review/Summary
and Next Steps




Unit Objectives

e |dentify the three most
important things that you
learned during this class.

e |dentify three things that you
will do differently in future
emergency planning efforts.
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Types of Plans

e Strategic plans set the context and expectations by
identifying policy objectives and long-term solutions.

e Operational plans describe roles and responsibilities,
tasks, and actions required during emergencies.

e Tactical plans focus on managing personnel,

equipment, and resources that play a direct role in an
incident response.




Planning Principles

* |nvolves all partners—agencies, private sector, and
NGOs

e Considers commonality to address all hazards

e Uses a logical, analytical, problem-solving process

* Builds on the knowledge captured in existing plans

* Depicts the anticipated environment for action

e |dentifies tasks and resources, establishes
accountability

e Ensures senior official buy-in

e Evolves over time
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Step 1: Form a Collaborative
Planning Team

7

Step 6: Plan Step 2: Understand the

Situation

Implementation and
Maintenance

Step 5: Plan Preparation, Step 3: Determine Goals
Review and Approval and Objectives

e

Step 4: Plan Development
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Elements of an Emergency Plan

An EOP is a public document that should address:
e Assignment of responsibility for specific actions.

e Coordination of authorities and activities among
various response/recovery entities.

e How people and property will be protected.
e Resources and resource agreements.
* How interactions with other jurisdictions will occur.
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EOP Format Sections

Common format sections:

e The Basic Plan provides an overview of the program by:
— Documenting response policies.
— Describing the response organization.
— Assigning tasks.

* Functional Annexes document methods, procedures,
and actions of critical operational functions.

e Hazard-Specific Annexes focus on emergency responsel »
strategies for specific hazards. | |

'\/ OHIO DEPARTMENT

FPUBLIC AFETY
Lg,-/ e ATy



Federal and Non-Federal
Perspectives

Federal

Most dangerous risks Non-Federal

Most likely risks

National Planning

Scenarios Working with

response organizations

National Response

Framework )
Getting resources

Right resources at

the right time Working with the

general public

Local community faced with all hazards, all magnitudes
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Integrating Plans

Q\tegration Poir> FEMA Region

« Convert local needs to Federal support missions.
e Conduct gap analyses to determine shortfalls.

o Supplement State and local emergency operations with
Federal capabillities.

* Integrate State and local all-hazard planning with
Federal emergency planning scenarios.
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Integration

* Integration concepts: ascerapaations

— Controls fragmentation

— Provides a common FEMA-Regional
operational focus

— Ensures coordination between State/Territorial
partner jurisdictions

— Local level is foundation Tribal/Local

— Layered support from State

ol
and Federal levels ‘
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Questions on Course Content

Are there any questions
about anything covered in
the course?




Activity: Three + Three

Instructions:
1. Work in your group, as assigned by the Instructor.
2. Use the worksheet to develop two lists:
— List 1 should include the three most important points that
you learned from this course.
— List 2 should include three things that you will do
differently during future planning efforts.
3. Select a spokesperson to present your lists to the class.

You have 10 minutes to complete this activity.
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Planning Contacts

 Brad Schwartz
— 614-799-3839
— baschwartz@dps.state.oh.us

e Sarah Moore
— 614-799-3827
— slmoore@dps.state.oh.us
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