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The Need for a Mitigation Web Portal

• What is the best way to incorporate local 
hazard mitigation plans into the State Hazard 
Mitigation Plan?

• How can we better promote mitigation?

• How can we help communities improve the 
quality of their local mitigation plans?

• How can the State help quantify the benefits 
of past mitigation projects?



Turning the Ideas into Reality

• Who can we get to help 
pay for this?

– Pre-Disaster Mitigation 
grant!

• Who can help build it?

– Stantec Consulting



State Hazard Analysis Resource and 
Planning Portal (SHARPP)

• What is SHARPP?
– Helps the state satisfy mitigation planning requirements
– Assists with the preparation and examination of Local 

Hazard Mitigation Plans (LHMPs)
– Publicizes mitigation projects and quantifies annual 

benefits
– Helps the state to monitor properties acquired with HMA 

funds
– Provides a tool to spatially analyze and disseminate 

mitigation information
– Allows for future Risk MAP integration



Presentation Assumptions

• The application is 95% complete

• The data is not fully populated

• Three tiers of access in SHARPP
– Tier 1 – public access

– Tier 2 – password controlled data entry 
access

– Tier 3 – administrator access to all data and 
functionality



SHARPP Homepage – Public Access



SHARPP Homepage – Public Access



SHARPP Homepage – Public Access



SHARPP Mitigation Projects – Public 
Access



Tier 2 – Mitigation Planning

• Provides communities with secure, easy access to past and 
updated plans throughout Ohio

• Enables efficient communication between local officials and 
Ohio EMA mitigation staff

• Enables local mitigation planners to enter local HIRA and 
mitigation action item data that will:
– Improve the State HIRA
– Reinforce the link between effective planning and mitigation 

project implementation

• Provides a tool to track mitigation action implementation



SHARPP Dashboard – Local 
Official/Planner



SHARPP Plans – Local Official/Planner



SHARPP Plans – Local Official/Planner



SHARPP Plans – Local Official/Planner
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SHARPP Plans – Local 
Official/Planner



SHARPP Plans – Local Official/Planner



SHARPP Plans – Local Official/Planner



SHARPP - Reports



SHARPP Plans – Local Official/Planner



SHARPP Plans – Local Official/Planner



Tier 2 – Mitigation Projects 

• Approximately 309 mitigation projects in Ohio
• SHARPP displays project/structure locations and 

associated data
• SHARPP quantifies the benefits of implementing 

mitigation projects
• SHARPP provides a tool for monitoring properties 

acquired with HMA funds
• SHARPP ties Mitigation Action Items within 

Mitigation Plans to projects



SHARPP Projects – Local 
Official/Project Manager
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SHARPP Projects – Local 
Official/Project Manager



Risk Map



Risk Map
• What is Risk Map?

– Risk Mapping Assessment & Planning 
(MAP)
• Mapping – Flood Hazard and Risk Identification

• Assessment – HAZUS and other Risk Assessment 
tools

• Planning – Hazard Mitigation Plans

– Risk MAP Mission
• Deliver quality data

• Promote better public awareness of flood risk 

• Inspire actions that reduce risk



Risk Map – SHARPP

• How will SHARPP be integrated with 
Risk MAP?
– SHARPP has the ability to map Areas of 

Mitigation Interest (AOMI)

– SHARPP can associate the AOMI with 
Mitigation Action Items and Mitigation 
Projects

– SHARPP will contain information to assist 
with Risk Map data collection and 
Mitigation Outreach meetings



Risk Map – SHARPP



Risk Map – SHARPP



Risk Map – SHARPP



Risk Map – SHARPP



The “BIG” Picture

AOMS

SHARPP

AOMI

• Natural progression of 
community planning 
becoming mitigation actions 
that become projects

• Project effectiveness is 
quantified and publicized in 
SHARPP

• Monitoring the 
effectiveness



Questions?


