Develeping and Maintaining
Local Emergency
Operations Plans

How de: | make sure my
planiis a gooadl plan?

Brrad Schwartz, State’ EOP’ Planner



A Jeli s easier
i youl Use: the
PrEPEI: teDIS:
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SILG-101 and CPG-104 and the
State Planningl Guidance

State andl Lecal Guide (SLG) 101 Guide for All-Hazard
Emergency: Operations Planning - 1996

Comprehensive Planning Guide (CPG) 101;: Preducing
Emengency Plans —A Guide: fier All-Hazands Emergency.
Operations Planning fer State, lierrtenal, LLocal and
TrpalfGevermments

Plan Development and Review: Guidance
for local Emergency: Operations Plans


http://www.fema.gov/plan/gaheop.shtm
http://www.fema.gov/about/divisions/cpg.shtm
http://www.ema.ohio.gov/Documents/pdfs/plan_development_review_guidance.pdf

[he State off Ohiers Plan; Development Guidance

supplements the guidance found in EEMA'S SLG
101 and CPG 104.

The State Plan; Development: Guidance Was
elginally created by a jeint committee: of State
andlecal EMA effficials: ey alsoe clarified the

EOP development and evaluatien process in
Ohle.

Locall EMASs and planning entities sheuld use
ot the federal and state guidance In the
develepment and maintenance: of thelir plans.



I May: 2008, Ohie EMA updated Onioe’s
Plan Development Guidance.

Hyperlinks termere guidance.

Farget Capability Lists.

Removing references to precedures.


http://www.iaem.com/committees/GovernmentAffairs/documents/TargetCapabilitiesUserGuide_17February2009.pdf
http://www.iaem.com/committees/GovernmentAffairs/documents/TargetCapabilitiesUserGuide_17February2009.pdf

Chapter One of the guidance gives an
EVERVIEW: ofi the planningl Process.

It provides; local planners with guidance
ORI heW, te) develop and fermat thel: EOPR.

It alse) Includes a hyperinked reference
Section ter ektain additional planning
INfieHMAatIen,.



The Ohior Revised Code requires; local
EMmergency: management agencies, Within
e state te develop and maintain: an
Emergency Operations Plan (EOP) (ORC
5502.26, .27. anad .271).

he Ohio Administrative Cede, Rule
4501:3-6-01, requires;each EMA 1o
annually review aneupdate’its EOP.



Chapter Twe of the Guidance contains a
comprenensive checklist of essential planning
elements, seme: unigue to ©nio programs.

The Checklist Ista “Woerking decument” that the
locall planning team: should tse te) develepra new.
plan or te evaluate an existing plan.

It defines the “Suggested” and “Recommended?
planning elements that sheuld e addressedl By,
Each EMErgency. fespense: program.


http://www.ema.ohio.gov/Documents/pdfs/plan_development_review_guidance.pdf

The Plan Development and Review,
Guidance Checklist - “The Crosswalk”

Shouldiberusedias a guide te What needs
10, e’ cevered 1n) youlr EmErgency.
Gperations plam:

SENVes as) a checklist, nermatter Wihat plan
fiermat youl CReSE.

Used in the annual review: process.



The Checklist

Once: the entire planiis developed or
reviewed, the: checklist: shoeuld e used
again to; confirn that each standards®
element has been addressed, and that the
plan s ready for distributien and: use.

he checklist will"alsorindicate What Work
remains to be addressed within the: EOP.



Other Checklists

NIIVIS) —

Other checklists — SNS/TAR

Grant reguirements


http://www.ema.ohio.gov/NimsGuidance.aspx
http://www.ema.ohio.gov/SNSGuidance.aspx

TThe Planning Process

Develeping or revising an emergency. plan
Includes five key tasks — don‘t shortchange: the
BrOCESS:

Complete a Hazard Analysis
Conduct a Capanility Assessment:
Review! Existing Plans/Procedures
Organize: a Planning lieam

Revise yeur Plan
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Choose a Plan Format

I erder te) begin drafting the
plan; the planning team needs toe
determine what format or outline
uhe plan will-have:

.. an EOP s formar Is. gooa:
oy Ik the EOP'S Users
uraerstana G, are
comiortapie Wit it, ana. can
Uselt to extract the
/formation they neea.
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FEMA'’s SLG101 Format

TIhAIs IS the fermat found n
FEMA'’s; State and Local Guide
101, titled, “Guide for All-Hazard
Emergency; Operations

Planning.

Three key sections to t_he _ peveL OMNEANG
structure: ofi an EGR Using this STATE, TERRITORIAL,
format: Base Plan, functional G OVERNMENT

EMERGERCY PLAMS
- - g ] = i =

AnRExes, anal hazard-specific

Appendices @
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Make sure your Base: Plan provides
the planhelder an everview: of the
preparedness anad response
precedures fier the area,

andi that It defines lecal hazards,
eutlines agency: reles and
respoensipilities; and explains hew
the plan Is kept current,

andi that It centains a lakle o
Contenits and a Proemulgation
Decument signead by the: chief,
elected ofificer(s).
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Make sure your Annexes/ESES fiecus on
SPECINIC espoense and recoveny netions,

and that they clearly/ define the tasks, reles
and poelicies; eff a Specific fiunction,

and that they discuss hew: tasks are
managed befere, duing and after a disaster,

and that they 1dentifhy the key agencies te
Implement: a specific filnction.



Use Appendices/Annexes to explain hazard-
SPEecIiic procedures.

Fhey should define actions that are unigue
10, & palticular disaster:

Appendices should not repeat: actions, that
are already’ eutlined! in; the hest Annex/ESE.



SLG-101 Plan Elements Outline
Use a Common Outline

PUlfpeSse

SitUatiens & AssUmMpLioNS
Concept off Operations
Assignment ofi Responsibilities
Administration & [LegIstics

Plan Development &
Malntenance

Authorities & References
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Emergency: Suppert FEunctiens (ESE) Fermat

The Emergency’ Suppoert Function format IS the euting
Used 1 therNatienal Response: Eramewerk and i ©niers
Emergency’ Operatiens Plan.

It begins with a- Base Plan, addresses individual
Emergency Suppoert Eunctions (ESES), then attaches
separate Support or Incident ARNExes as required,
and includes unigue: Traks and Attachments that SUppeiit
Individual ESES;:

The ESE fermat Is not suggested! for use: at the
county/lecal level.
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Each ESE has a designated prinmary. agency, responsible
for coerdinating andl repoerting activities under. the ESE
anadl anranging suppert as needed.

Key' secondary agencies and the support they: provide
are alse defined for eachi ESE.

fhe National Respense Eramewerk and the State off Ohie
EOP Includes the fellowing ESES: ranspertation,
Communications, Pulklic Worksiand Engineerng,
Elrefighting, Inferrmation; andf Planning, Mass; Care,
Resource Suppert, Health' and Medical Services; Search
andl Rescue, Hazaraous Vaterals, Feod, Energy, LLaw.
Enfiercement, Recovery and Emergency Public
IRfiermation:
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Emergency Phase Format

[This fermat IS erganized Into; five chapiters:

Base Plan, Prepanedness; Respense, Recevery, and
IHazardl Specific Procedures Sections,

DIsaster-Specific Eermat

The Disaster Format addresses procedures in; termss of
the various disasters that willlikely impact the county.
and hew the lecal community will respond te those
events.

This format contains a Base Plan and then s divided 1nte
the three disaster chapters: Naturall Hazards; Man-Made
Disasters, and lfechnological Hazards.



Agency-Specific Format

The Agency-Speciific Eormat adadresses) response
precedures by separately addressing| the tasks
that each individualiagency, will implement
durng a respoense and has a role durngla
disaster:

fhese can Include agencies such: as; Eire; [Law
Enfercement, Human: Services, Public \Works,
Media,, and/er Prvate Organizatiens.

This fermat is organized inte three sections: a
Base Plan, individual' Response andl SUpport
Agency. sections;, and agency-hased Hazard-
Specific Procedures.



PROCESS

Wihat: Is geing e
9E YOUI: Process
e Updating yeur
Jurisdiction’s
EmeErgency
Operatiens Plan?

IHeW efitern will
you update your
=0)2
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The Update lream

Whe will tipaate your i—
plan? | *

Whe/What agencies
Ir ]g;
a:-*—-.'!; i Ei
| o
- %,

will el included i the
EOPR planningl team?

5 N
]
L |
el
i
4

Ao
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RESOURCES
What resources "o
Willfyou use: in e
planning/upaate
PIOCESS?
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QUALITY

IHeW do yeu tell “

ifyour EOP!is a B
go0d plan?
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Plan Content and Structure

What will-he included
I yeur ECR?

Wiat will 1ae: you;
EQP’S structure?

oy S
-

E=rpr -

- - -

\ .
“l'-;-:.'

. !;_la, ---
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NIIVIS

HewW: Will"yeu Mim *

make: sure your: sl
EOP ISt NIMS-
compliant?
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EORMAT

HowW wWilltyou tt -ﬂ‘
—

COOSE the
planifiermart for

your EOR? - '
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Other Planning Elements

Maintenance, updates — schedule; respending te: need;
COGPEratien, PUY-In, eXercising the plan

Managing SOPS'— W0 Creates them, WhHere they: are
housed) format, use

he reseurce manual — contents, oWnersnip, Use
MOUs — fermat, hew ter generate, use
NIMS -

Eunctionality’ — length, fermat, content


http://www.ema.ohio.gov/NimsGuidance.aspx

Further Resources

Inffermation: related tor thls
course Is availanie on the Onie

EMANNepsIte
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Next steps

Wihat: are you going te de after taking this
COUISE?

Wiat: clhianges: are you going termake: in
your plan development: and tpdate
PIIOCESSES?

Share: twe examples



Are there any v
finallguestions?
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