Developing and Maintaining Local
Emergency Operations Plans

Course Summary and Review

Brad Schwartz, State EOP Planner



PROCESS

 What is going to be
your jurisdiction’s
process for updating
your Emergency
Operations Plan?

 What will your

update schedule look
like?
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The Update Team

 Who will you engage to *
update your plan? / *
- -
SIY. A

 Who/what agencies will _

be included in the EOP
planning team?
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RESOURCES

Finding Resources
What resources &)
will you use in the A
planning/update

process?
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QUALITY

How will you m

know if your
EOP is a good
plan?

a!‘
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Plan Content and Structure
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How will you
make sure your

EOP is NIMS-
compliant?
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FORMAT

How will you
choose the plan

format for your "eae
EOP? \
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Other Planning Elements

Maintenance, updates — schedule, responding to need,
cooperation, buy-in, exercising the plan

Managing SOPs — who creates them, where they are housed,
format, use

The resource manual — contents, ownership, use
MOUs — format, how to generate, use

Functionality — length, format, content



Further Resources

Information related to this course is
available on the Ohio EMA Website

Visit Website
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Next Steps

 What are you going to do after taking this
course?

 What changes are you going to make in your
plan development and update processes?

e Share two examples



Are there any
final questions?
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