
FY 2014 EMPG SPECIAL PROJECTS APPLICATION:

PART I. Application General Information
	Grant Application Manager (who will manage and answer questions on this application.

	Name/Title
	

	Applying Jurisdiction
	

	Project Name
	

	Telephone
	

	Email 
	


Project addresses which of the following capabilities: (select only one)

 FORMCHECKBOX 
  Operational Coordination (EOC Capability)


 FORMCHECKBOX 
 Public Information and Warning



 FORMCHECKBOX 
  Operational Communication

 FORMCHECKBOX 
 Planning
IV.A Project Justification (10 points)
In the following space please provide the justification of your application.  At a minimum the narrative must address the following items: An explanation of the scope of the project, a discussion of the projects impact on the population and it's benefits, how the project fits in with current systems and plans, a cost/benefits analysis of the project, a statement certifying that local matching funds are available for the project, any mitigation measures the project would achieve and the risk factors present in the county that necessitate implementing the project.
	


Project Justification Timeline (part of justification 10 points)
The justification must also include schedule milestone dates to include the construction start date or equipment installation date and other important benchmarks that will facilitate monitoring the project progress.
	Task/Action
	Date/Timeframe to Complete
	Result of Action

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Cost Savings or Limited Opportunity to Address Project (5 points)

Does the project present a one-time opportunity and/or cost savings? 

Projects that are time sensitive or that if accomplished with other work efforts will result in significant cost savings will receive higher ranking. An example of this would be the construction of an EOC in a public building slated for design or construction during the fiscal year of the application. 
	


What is the impact of the project on the identified risk? (5 points)
Projects should be supported by information from risk assessment(s), studies and/or a history of events to justify the investment in the project.
	


Scalability of Project – (Not scored)
Address if the proposed project can be funded over multiple years, effectively divided into smaller phases or partially funded.  This will allow the available funding in each Fiscal Year (FY) to address the maximum number of projects.
	


IV.D Project Budget (double click the form below to populate information)

[image: image1.emf]PLANNING

EQUIPMENT  (for EOC, Communication and/or Warning)

Quantity

Construction/Renovation (EOC equipment to be listed above)

Full- or part-time staff 



Contractors or consultants



Overtime and backfill



Conference or meetings



Materials or supplies



Travel (based on per diem)



Planning Subtotal

$0.00



Budget Amount



Equipment Subtotal

$0.00



Architechture and Engineering Fees



Construction/Renovation Costs



Total $0.00

Training Subtotal

Budget Amount

$0.00

Other

Budget Amount

Equipment Item AEL CODE Unit Cost


Project Application includes completed EHP screening tool and documentation:
 FORMCHECKBOX 
  EHP Screening Tool


 FORMCHECKBOX 
  Documentation (photos, diagrams, etc. as needed)
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		PLANNING												Budget Amount

		Full- or part-time staff

		Contractors or consultants

		Conference or meetings

		Materials or supplies

		Travel (based on per diem)

		Overtime and backfill

		Planning Subtotal														$0.00

		EQUIPMENT  (for EOC, Communication and/or Warning)												Budget Amount

		Equipment Item				AEL CODE				Quantity		Unit Cost

		Equipment Subtotal														$0.00

		Construction/Renovation (EOC equipment to be listed above)												Budget Amount

		Architechture and Engineering Fees

		Construction/Renovation Costs

		Other

		Training Subtotal														$0.00

		Total														$0.00
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