GOALS-WHAT WE WANT TO ACCOMPLISH
CONSTANT FOCUS ON CORE MISSION

2013-2016

* ENGAGE A STRONGER
CONNECTION BETWEEN
HAZARD IDENTIFICATION RISK
ASSESSMENT AND DISASTER
PREPAREDNESS AND
RESPONSE.

® [MPROVE INFORMATION
GATHERING & SHARING

FROM ALL LEVELS OF
GOVERNMENT TO ENHANCE
THE RESPONSE TO
DISASTERS.

e COORDINATE WITH KEY
STAKEHOLDERS TO IMPROVE
HAZARD IDENTIFICATION
AND RISK ASSESSMENT.

GOALS-WHAT WE WANT TO ACCOMPLISH
MEASURABLE PROCEDURE-BASED OPERATIONS

STRATEGIES-WHAT WE WILL DO
TO GET THERE

STRATEGIC PLAN

* PROMOTE UNDERSTANDING
AND CONSTANT REVIEW OF
THE APPROVED
PROCEDURES.

e DEVELOP AN INTERNAL
TRAINING PROGRAM THAT
DRILL AND EXERCISE
AGAINST ALL POSITIONS IN
THE SEOC.

* CONTINUE TO DEVELOP AND
ENHANCE THE DECISION
MAKING PROCESSES DURING
DISASTER AND NON-
DISASTER TIMES.

e STRENGTHEN
ACCOUNTABILITY AND
RESPONSIBILITY OF AGENCY
PERSONNEL AND PROCESS.

* INSTITUTE EMERGENCY
MANAGEMENT
ACCREDITATION PROGRAM
READINESS.

e EXPAND COORDINATION
WITH KEY STAKEHOLDERS
AND IMPROVE PROCESS
AROUND IDENTIFYING &
RESPONDING TO HAZARDS.

GOALS-WHAT WE WANT TO ACCOMPLISH
ENHANCE INTERNAL/EXTERNAL COMPETENCIES

STRATEGIES-WHAT WE WILL DO STRATEGIES-WHAT WE WILL DO
TO GET THERE TO GET THERE



CONSTANT FOCUS ON CORE MISSION

Y1
ENGAGE A STRONGER

APPLICATION OF THE HAZARD
IDENTIFICATION RISK ASSESSMENT

COORDINATE THE STATE EOP
WITH THE HAZARD
IDENTIFICATION RISK
ASSESSMENT

IDENTIFY AND WORK WITH
EXTERNAL PARTNERS THAT
HAVE EXPERTISE IN THE
IDENTIFICATION OF THREATS

PROVIDE GUIDANCE TO LOCAL
PARTNERS THAT SUPPORT
—— EMERGENCY MIANAGEMENT
PREPAREDNESS, RESPONSE,
MITIGATION AND RECOVERY

GOALS-WHAT WE WANT TO ACCOMPLISH

MEASURABLE PROCEDURE-BASED
OPERATIONS

ENHANCE INTERNAL/EXTERNAL
COMPETENCIES

STRATEGIES-WHAT WE WILL DO TO GET THERE

Y1
PROMOTE UNDERSTANDING AND

CONSTANT REVIEW OF THE
APPROVED PROCEDURES

ESTABLISH REGULAR REVIEW
OF THE STATE EOC
PROCEDURES WITH INTERNAL
STAFF

DEVELOP A PLANNING CYCLE

| THAT INCLUDES THE REVIEW

AND REVISION OF
PROCEDURES

REASSESS WITH KEY STAKE
——  HOLDERS THEIR USE OF
FACILITY AND PROCEDURES

Y1
DEVELOP AN INTERNAL TRAINING

PROGRAM THAT EXERCISES ALL
POSITIONS IN THE SEOC

IDENTIFY COURSE OFFERINGS
== FOR INTERNAL AND EXTERNAL
STAFF

DEVELOP POSITION

| DESCRIPTIONS THAT SUPPORT

EQUITABLE RECRUITMENT OF
TRAINED STAFF

DEVELOP A FLEXIBLE
== ENVIRONMENT TO PROVIDE
AND INCORPORATE FEEDBACK

OBJECTIVES MEASURABLE STEPS TOWARDS ACCOMPLISHING THE GOAL



GOALS-WHAT WE WANT TO ACCOMPLISH

CONSTANT FOCUS ON CORE MEASURABLE PROCEDURE-BASED ENHANCE INTERNAL/EXTERNAL
MISSION OPERATIONS COMPETENCIES

STRATEGIES-WHAT WE WILL DO TO GET THERE

Y2
IMPROVE INFORMATION GATHERING AND

Y2 Y2
CONTINUE TO DEVELOP AND ENHANCE STRENGTHEN ACCOUNTABILITY AND

SHARING FROM ALL LEVELS OF
GOVERNMENT ENHANCING THE
RESPONSE TO MANAGE EMERGENCIES

THE DECISION MAKING PROCESS DURING RESPONSIBILITY OF AGENCY PERSONNEL
DISASTERS AND NON DISASTER TIMES. AND PROCESS

DEVELOP A CLEAR COMMON

OPERATING PICTURE IN INCREASE THE UTILIZATION STRENGTHEN INTERNAL
== ORDER TO FULLY RESPOND TO | AND ACCURACY OF WEB EOC === GRANT MONITORING AND
THE NEEDS OF THE FISCAL CONTROLS
COMMUNITY

ESTABLISH AND IDENTIFY

PROACTIVELY 1 INCIDENT GOALS DEVELOP A COMPREHENSIVE
~  SEEK FEEDBACK FROM — APPROACH TO MEETING THE
COUNTIES NEEDS OF THE CUSTOMER

PROVIDE AND COMMUNICATE
IMPORTANT INFORMATION

ON EVENT AND RESPONSE DEVELOP A TRAINING
DEVELOP A MORE
PARAMETERS STRUCTURE THAT UPHOLDS A
= ANALYTICAL INFORMATION —
KNOWLEDGEABLE
GATHERING PROCESS
WORKFORCE

OBJECTIVELY SET CLEAR
| COMPARISONS OF INTENDED
VERSUS ACTUAL RESULTS
ACHIEVED

OBJECTIVES MEASURABLE STEPS TOWARDS ACCOMPLISHING THE GOAL



GOALS-WHAT WE WANT TO ACCOMPLISH

CONSTANT FOCUS ON CORE MISSION MEASURABLE PROCEDURE-BASED ENHANCE INTERNAL/EXTERNAL
OPERATIONS COMPETENCIES

STRATEGIES-WHAT WE WILL DO TO GET THERE

V3 Y3

EXPAND COORDINATION WITH KEY
STAKEHOLDERS AND IMPROVE
PROCESS AROUND IDENTIFYING AND
RESPONDING TO HAZARDS

Y3
COORDINATE WITH KEY EMERGENCY MANAGEMENT

STAKEHOLDERS TO IMPROVE HAZARD ACCREDITATION PROGRAM
IDENTIFICATION RISK ASSESSMENT READINESS

DEVELOP, LEARN AND
DOCUMENT CONTINUED

REFLECT CORE CAPABILITIES TRAIN FROM
= == COMPLIANCE IN ANNUAL =
IN DAILY ACTIVITIES KNOWLEDGEABLE
REPORTS
PARTNERS

ASSURE AFTER ACTION

REVIEW TECHNIQUES EMBED PROCESS INTO INSTITUTIONALIZE
—  ANALYZE THE USE OF — DAILY EMERGENCY — PROCEDURAL BASED
PLANS, PROCEDURES AND MANAGEMENT ACTIVITIES RESPONSE

THE RESPONSE ITSELF

ENSURE CONTINUITY OF
OPERATIONS AND
POSITION AGENCY TO
_— — CONTINUITY OF
ACHIEVE ACCREDITATION
GOVERNMENT FOLLOWING
DISASTERS

OBJECTIVES MEASURABLE STEPS TOWARDS ACCOMPLISHING THE GOAL
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