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1.5 PLAN MAINTENANCE 

Section 201.4(c) requires that the state plan to be reviewed, revised, and submitted 
for approval to the Regional Director of the FEMA every three years. The regulations 
require a plan maintenance process that includes an established method and 
schedule for monitoring, evaluating and updating the plan; a system for monitoring 
implementation of mitigation measures and project closeouts; and a system for 
reviewing goal and objective progress. The OHIO EMA Mitigation Branch staff is the 
primary group responsible for the plan maintenance but will utilize other entities 
review and comments as part of the maintenance process. 

The State of Ohio Hazard Mitigation Plan is a living document and will be reviewed, 
and potentially updated constantly. The plan will be revised if conditions, under 
which the plan was developed, change such as new or revised Ohio policies, a 
major disaster, or availability of funding. This section describes how the plan will be 
monitored, evaluated and updated. 

INITIAL STATE HAZARD MITIGATION PLAN MAINTENANCE, MONITORING, 
AND EVALUATION PROCESS (2003) 

The initial SHMP described a process whereby the state would: 

• Review the SHMP by SHMO and OMPAT every 12 months to include a 
review summary 

• Review the SHMP after every disaster event 

• Update the plan, primarily focusing on the HIRA and updating progress on 
goals/objectives/actions 

• Monitor mitigation projects funded under FEMA’s mitigation programs 

Since the 2005 plan approval, these items were largely followed; however, the 
annual review was cursory and a review summary was not prepared due to the 
ongoing disaster workload.  The state plan was reviewed after every disaster event, 
primarily to ensure that the required Mitigation Strategy was consistent with the state 
plan and to implement any recommended actions.  The HIRA was updated and 
mitigation projects are subject to an extensive monitoring program.  Updates to the 
state plan action items are discussed in Section 3 of this plan.   

2008 STATE MITIGATION PLAN MONITORING, EVALUATION & UPDATE 

The Ohio EMA Mitigation Branch will ensure that the SOHMP is monitored and 
make any adjustments necessary after Presidential disaster declarations.  Also, the 
Mitigation Branch will monitor the plan on the annual basis with a written report to 
the SHMT and FEMA by the quarterly reporting deadline after the first of the year 
(April 30th).   

Three types of evaluations will occur, annual evaluation of progress on the mitigation 
actions identified in Section 3, an interim update to achieve “enhanced plan” status, 
and a comprehensive evaluation in November 2009 which is approximately 1.5 
years from the next update.  This extensive evaluation will result in the framework for 
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the comprehensive plan update.  The evaluation of mitigation actions will be 
included in the annual written report. 

Before the comprehensive update that will be required in 2011, there will be an 
update of the SOHMP so an enhanced plan status can be achieved.  This is 
anticipated to occur in the fall of 2008 (also discussed in Section 1.2, pg. 37).  The 
enhanced plan update will occur after the implementation of the web portal project 
that was awarded to the State of Ohio as part of the 2007 PDMC program.  The 
state web portal will allow for better organization, integration and tracking of local 
plans.  As part of the 2008 enhanced plan update, hazard information will be 
updated as necessary and if any disasters are declared prior to that time, 
information will be incorporated as well.  In fact, the entire plan will be reviewed and 
updated to include current information where necessary. 

The comprehensive update of the SOHMP will begin roughly in November 2009.  
The method for updating will include consulting with the SHMT, posting the update 
process on the website and inviting general public feedback on the plan and the 
update by the Ohio EMA Mitigation Branch to be completed three months before the 
updated plan is due to FEMA.   

MONITORING PROJECT IMPLEMENTATION 

Section 201.4(c) requires that the standard state plan maintenance process must 
include a system for monitoring implementation of mitigation measures and project 
closeouts.  The Ohio EMA Mitigation Branch is responsible for monitoring 
implementation of FEMA funded mitigation projects under HMGP, PDM, FMA RFC, 
and SRL. Review of implementation progress occurs quarterly with the submission 
of quarterly reports.  These reports are verified by monitoring visits.  Details of the 
extensive monitoring program can be found in the Administrative Plan attached in 
the Appendix. Ohio EMA Mitigation Branch will also coordinate the monitoring of the 
actions identified in Section 4 of this plan.   

Likewise, project closeout procedures can be found in the Administrative Plan.  
Because project closeouts are a priority for FEMA Region V, they have been 
included as a strategic goal for the Ohio EMA Mitigation Branch.   


