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MEMORANDUM
TO:

ALL OHIO COUNTY EMA DIRECTORS

FROM:
NANCY DRAGANI, EXECUTIVE DIRECTOR



OHIO EMERGENCY MANAGEMENT AGENCY

RE:

FY 2010 EMPG SPECIAL PROJECTS (SECOND OPPORTUNITY)

DATE: 
NOVEMBER 30, 2010

The original project submittals for the FY 2010 Special Projects program did not fully expend the available funding for the grant program. The remaining funds available for award total approximately $259,000.00. Therefore, we are sending out a second opportunity for Ohio counties to submit applications for Special Project funding for EOC construction, warning systems or EOC communication systems. Attached is the FY2010 Special Project (second opportunity) Program guidance and application document. This second opportunity is limited to counties that did not submit applications under the first request for FY2010 Special Project grant awards. Counties are invited to submit one EOC construction, warning system or EOC communication system project utilizing the information in the attached guidance document and as described below.

 Counties that did apply previously (consisting of Adams, Ashland, Auglaize, Brown, Clarke, Crawford, Darke, Delaware, Huron and Medina counties) have been approved and will be receiving notices of award. 

FY 2010 Special Project second opportunity applications must be received by the Tech Support Division at the EOC/JDF building by close-of-business (5 p.m.) on Friday, December 17, 2010.

The intent of the FY 2010 Special Project second opportunity is to provide funds for EOC construction, warning systems or EOC communication systems. Applicants should note that the EOC Grant Program has a 50 percent (50%) Federal and 50 percent (50%) non-Federal match requirement.  Each county will have to certify the availability of the local 50 percent (50%) matching funds as part of their application package. Each county may only submit one EOC construction, one warning system and one EOC communication system grant application.  The period of performance for the FY2010 EOC Grant Program ends September 30, 2011.

All projects submitted to Ohio EMA for EOC construction or renovation must comply with the requirements of the “Ohio EMA Design Recommendations and Criteria for Emergency Operations Centers” (revised 3/27/2008) document which is attached (Attachment IV).  Ohio EMA will prioritize the project applications using the Special Projects scoring criteria as described in the attached guidance document.  All project justification submittals must address the points noted in the grant guidance document under the discussion concerning the Special Projects scoring criteria.  

All applicants must meet all of the eligibility requirements as noted in the FY2010 EMPG Grant Program guidance document.  This includes full FY2009 NIMS compliance as determined by the National Incident Management System Capability Assessment Support Tool (NIMSCAST) or other accepted means.  Successful EOC construction, warning system or EOC communication system will also have to be in compliance with the FEMA Environmental and Historic Preservation (EHP) Program as described in the FY2010 EMPG Grant guidance document.

This cover memo and the attachments will be sent to you electronically. In addition, the cover memo, guidance document and attachments will be available on the Ohio EMA website www.ema.ohio.gov. The Ohio EMA Field Liaison assigned to your county is available to assist you in the completion of this project application.

When all documentation has been received and the scoring process is complete, grant agreements will be signed by the Ohio EMA Executive Director. An approved copy of the grant agreement will be forwarded to counties receiving awards for inclusion in their files.

Any questions related to the FY2008 EOC Grant guidance document or application process should be directed to Mr. Steve Rosner, Facility Engineer-Tech Support Division at 614-889-7166.

FY2010

SPECIAL PROJECTS PROGRAM

Program Overview 

The initial request for Special Project applications did not result in enough project requests to use up the total amount of available funds. There are still funds totaling approximately $259,000.00 that can be distributed under the FY2010 Special Projects Program.

Therefore, the Ohio Emergency Management Agency is once again inviting all eligible counties to participate in the Special Projects second opportunity grants application process for Federal Fiscal Year (FY) 2010. The Special Projects program is funded from the Emergency Management Performance Grant (EMPG). The FY2010 Special Projects second opportunity program will be focused on the Construction of Emergency Operations Centers, warning systems or EOC communications systems equipment. Project requests will be evaluated on a competitive basis as per the criteria outlined in this guidance document. It must be noted that when receiving FEMA funds for new EOC construction, the project must fully comply with the conditions established in the Ohio EMA Design Recommendations and Criteria for Emergency Operations Centers. (Attachment IV)

All counties participating in the FY 2010 EMPG are invited to apply for the second opportunity Special Project Funding. County directors should keep in mind that the estimated amount of Special Projects funds available for FY2010 under this second opportunity is approximately $259,000.  We would request that counties limit their applications to no more than one project within any of the three project areas;1) EOC construction or renovation; 2) warning systems; or 3) communication systems that will be located in county EOCs or radios for EMA staff or vehicles.

Your application package must clearly outline the scope of the proposed project and contain sufficient information for the state to use in reviewing applications and awarding grants.  A clear cost breakdown must be provided on the itemization sheet.  Care should be taken in completing the justification portion of your application.  The justifications will be used as part of the process of prioritizing counties for funding.  Justifications should include all relevant information that can be used to judge the importance and value of the project.  A good justification would include; an explanation  of the scope of the project which outlines hardware to be purchased, a discussion of the projects impact on the population and it’s benefits, how the project fits in with current systems and plans, a cost/benefit analysis of the project, a statement certifying that local matching funds are available for the project, the mitigation measures the project would achieve and the risk factors present in the county that necessitate implementing the project.  

EOC Construction Projects 

As in the past, this is a 50% cost-match program and the number of counties that currently have EOC's that do not meet the State EOC criteria far outweighs the anticipated federal funding levels. Therefore, the project requests will be evaluated on a competitive basis as per the criteria outlined later in this document. Applications should only be submitted for an EOC construction project for which construction will take place during the FY2010 performance period (October 1, 2009 through September 30, 2011) and there are local matching funds available. The EOC construction project justification must include design completion and start of construction dates and a construction milestone schedule so that the progress can be accurately monitored. 

Counties should note that acceptance of the funding for an EOC construction project constitutes a commitment to complete the project to meet the criteria of the Ohio EMA Design Recommendations and Criteria for EOC’s even if future funding for multi phase projects would not become available.
Please note that the review process for Special Project grant awards made by Ohio EMA includes submitting the information to DHS-FEMA. Through the federal review of previous EOC projects and as outlined in the Ohio EMA design criteria document, we know that the cost of any demolition (including the removal of interior walls for building renovations) will not be an eligible cost for reimbursement. A discussion of other eligible and ineligible costs is provided in the Ohio EMA design criteria document.

Applicants must also comply with all National Environmental Policy Act (NEPA) requirements. Grantees wishing to use EMPG funding for construction projects must complete and submit a NEPA Compliance Checklist to this office for review and ODP approval. Additionally, grantees may be required to provide additional detailed information on the activities to be conducted, locations, sites, possible construction activities, possible alternatives, and any environmental concerns that may exist. Results of the NEPA Compliance Review could result in a project not being approved for EMPG funding, the need to perform an Environmental Assessment (EA) or an Environmental Impact Statement (EIS). 

The Special Project funding procedures that are used to determine grant allocations incorporate carrying forward past qualifying projects into future years. This will allow qualified EOC construction projects that are unable to be fully or partially funded in the current year to be considered for available funding if/as available in subsequent years. 

The attached form (Attachment I) should be used in submitting special project requests. Your application package must clearly outline the scope of the proposed project and contain sufficient information for the state to use in reviewing applications and awarding grants. A clear cost breakdown must be provided on the itemization sheet. Care should be taken in completing the justification portion of your application. The justifications will be used as part of the process of prioritizing counties for funding. The county EOC assessments that were performed in 2003 will also be used for prioritization purposes in the case of EOC construction project requests. Justifications should include all relevant information that can be used to judge the importance and value of the project. A good justification would include; an explanation of the scope of the project, a discussion of the projects' impact on the population and it's benefits, how the project fits in with current systems and plans, a cost/benefit analysis of the project, a statement certifying that local matching funds are available for the project, the mitigation measures the project would achieve and the risk factors present in the county that necessitate implementing the project. A discussion of past incidents and existing risk factors that require EOC activation (e.g., tornados, flooding, etc.) should be included.

Warning Systems

The Warning Systems application may cover requirements for more than one community. The attached form (Attachment II-Warning Systems) should be used in submitting a warning special project request.  This is a 50% cost-match program and reimbursement will be made after submittal of invoices and proof of payment for the warning system is completed.

In addition to the information discussed above in the Program Overview section, a justification for a siren system would include the following:  The number of sirens to be installed and how they would be activated; the population that would be covered in the siren warning area and what percentage of the total county population would be affected; who will activate the system and for what uses; is the proposed system 24-hour/day capable; what systems or process does the activation point use to become aware of the need for activation; a cost/benefit analysis of the siren installation;  how do the new sirens fit into the existing local plans; what risk factors exist and incidents have occurred (e.g., number of tornadoes or other incidents in the county in recent time period, etc.) to drive the need for the system; is the siren installation a new additional location or the replacement for an inoperable system, etc.

Communications Systems

For FY2010, counties may also submit a Special Project request for communications equipment.  Communications equipment is limited to equipment that will be located in the county Emergency Operations Center and will improve interoperability with responders, along with radios for County EMA staff or County EMA vehicles.  The attached form (Attachment III) should be used in submitting Communications Systems Special Project requests. This is a 50% cost-match program and reimbursement will be made after submittal of invoices and proof of payment for the communications equipment is completed. In addition to the items mentioned in the Program Overview section, a good justification for communications equipment will include a detailed breakdown of the equipment, and how it will help address the issue of interoperability of communications from the EOC or EMA staff during an emergency.  It will also include discussion of which agencies and jurisdictions will have improved communications capabilities with the EOC or EMA staff due to this equipment, and whether it will facilitate inclusion in the other local, regional or MARCS systems. The justification must outline how the equipment aligns with the goals of the Ohio SCIP. In accordance with Safecom guidelines, equipment must be P-25 compliant.

Special Projects Review & Acceptance Process 

Application forms for a Special Projects grant should be submitted to the Tech Support Division of Ohio EMA to the address shown below. The Special Project application must be received by close of business on December 17, 2010 in order to be eligible for funding.  Special Project requests received after this deadline date will not be considered for funding.  

It is strongly recommended that the County EMA send their application using a service that can track the whereabouts of a mailing. This might be a system such as the US Postal Service’s “Certified Mail" or a private vendor such as Federal Express or UPS. This should ensure that any claims of an item being lost in the mail can be verified and thus permit the County EMA to resubmit its application without penalty. Hand-delivered applications are acceptable if both parties document the exchange and receipt of the application. Fax or electronic applications are not permitted, as Ohio EMA requires the original signatures on the submitted documentation. 

Submission of this second opportunity Special Project application request should be addressed to the State of Ohio EMA, Attn: Technical Support – Facility Engineer, 2855 W. Dublin-Granville Road, Columbus, Ohio 43235- 2206. 

Special Project requests will be awarded on a competitive basis. Ohio EMA will allocate funds to counties whose applications demonstrate; the greatest need, the greatest benefit and conformance to guidelines. Funding will be allocated to projects within the three areas of eligibility (EOC construction or renovation; Warning Systems; EOC communications Systems) based on the total score awarded to the justification document. The screening of projects will be conducted in accordance with the guidelines discussed below. 

As funding is available, County EMA directors’ meeting eligibility criteria will be invited to submit projects to be considered for funding awards. Selection of projects to be funded will be made by Ohio EMA based on the project quality and merit. 

The FY 2010 Special Projects remaining fund allocation will be utilized for as many EOC construction and/or renovation projects; warning systems or communications equipment projects as possible.  Project funding for EOC construction may be phased over two to three years.  A county must have the local funds and be ready to start the project to receive an award.  EOC projects that score high enough to be prioritized for funding but are not funded in the fiscal year of the application will carry over two to three years.  A county must have the local funds and be ready to start construction to receive an EOC fund award.  EOC projects that score high enough to be prioritized for funding but are not funded in the fiscal year of the application will carry forward in the priority order originally assigned.  As new EOC projects are approved for funding on an annual basis, they will be added to the bottom of the previous year’s list.

Projects will be prioritized for funding according to a ranking system. Projects must achieve a minimum threshold (point total) of six (6) points to be placed on a list for consideration for funding. EOC Projects on the list achieving a minimum funding threshold score of nine (9) points will carry forward to future years if they were not funded during the year of application. 

The ranking of projects will be based on the following criteria:  

1. Was the project received by the due date for submission, the application instructions followed and the required forms completed properly? 

2. Does the project meet program eligibility criteria, and does the county meet the requirements of the Ohio Revised Code (ORC) as it relates to training, required county plans and procedures, etc? 

3. Are local matching funds available to support the projects and was the certification of these funds submitted? 

4. Are other sources of funding available? 

If other sources of funding are available to support a project, the source of funding and application process will be outlined to the county in an effort to fund the project from that outside source. This action will assure that Special Project dollars are available to support projects that are not eligible under other funding programs. 

If the above criteria are not met the project is denied. If the project meets the above criteria, then it is prioritized in accordance with the following criteria: 

5. Quality of justification. 

A ten-point scale will be used in this ranking. Projects with no or little justification will be ranked a 0 or 1; well-justified projects will receive a 10. A good justification would include: An explanation of the scope of the project, a discussion of the projects impact on the population and it's benefits, how the project fits in with current systems and plans, a cost/benefits analysis of the project, a statement certifying that local matching funds are available for the project, the mitigation measures the project would achieve and the risk factors present in the county that necessitate implementing the project. The justification should also include the construction start date or equipment installation date and schedule milestone dates that will facilitate monitoring the project progress. 

6. Does the project present a one-time opportunity and/or cost savings? 

Projects that are time sensitive or that if accomplished with other work efforts will result in significant cost savings will receive higher ranking. An example of this would be the construction of an EOC in a public building slated for design or construction during the fiscal year of the application. Based on amount of savings or significance of opportunity, a ranking of 1 - 5 will be given. 

7. What is the past history of federal funding, fund utilization and project completion? 

Counties with projects from past years that have not been completed or counties who have received funding in recent years or turned back funding will be ranked lower in this category than those who have not received recent funding. Projects that have received more than one extension will have one (1) point deducted for each extension granted beyond one. Counties who have turned back allocated funds within the last three fiscal years will have two (2) points deducted. If a county has not received funding in the past three years they will be given two (2) points. 

8. What is the impact of the project on the population at risk? 

Projects of significant impact will score higher in this category. Projects in areas of high risk, based on risk assessment and history of disasters, will score higher than those in low risk areas. Scores assigned will range from 0 to 5. 

9. Can the project be divided into smaller components over time? 

If a project can be funded over multiple years, the project may be divided into smaller phases or partially funded; this will allow the available funding in each Fiscal Year (FY) to be spread over a greater number of counties. If a multiple year project is approved, the approval will be for the specified multi year duration. An annual review of progress will be conducted to determine if the subsequent award should be made. Multi year projects will receive priority for funding throughout their phases and will not be re-ranked each year. 

For the purpose of adjusting the evaluation standards as necessary to meet changing EMA needs, the above criteria will be periodically reviewed and republished. 

FY2010








 ATTACHMENT I

EMERGENCY OPERATIONS CENTER PROGRAM

County: ___________________

EOCs constructed under this program must meet the FEMA approved - state EOC design and construction standards. A copy of these standards can be obtained from OHIO EMA's Technical Support Division. 

PHASE I 

1. Will you require EOC design funding for Architect and/or Engineer Fees?          __Yes __No 

FISCAL YEAR FUNDING REQUIRED
____________ 
ARCHITECT/ENGINEER FEES  



LOCAL SHARE 
$  _______

FEDERALSHARE 
$  _______

TOTAL 

$  _______
2. Will you require EOC construction funding?
    __Yes    __ No 

FISCAL YEAR FUNDING REQUIRED 
____________
CONSTRUCTION COSTS  




LOCAL SHARE 
$  _______
FEDERALSHARE 
$  _______

TOTAL 

$  _______
COMMUNICATIONS EQUIPMENT  



LOCAL SHARE 
$  _______
(* only eligible as part of EOC construction)


FEDERALSHARE 
$  _______

TOTAL 

$  _______
ADMINISTRATIVE EQUIPMENT ** 



LOCAL SHARE 
$  _______
(* only eligible as part of EOC construction) 


FEDERALSHARE 
$  _______ 

TOTAL 

$  _______ 

TOTAL CONSTRUCTION FUNDING REQUEST    
$____________
DO YOU ANTICIPATE REQUIRING A MULTI-YEAR CONSTRUCTION PERIOD? 
___Yes          No 

(ANTICIPATED NUMBER OF YEARS)    


3. JUSTIFICATION (submit on separate pages as required) 

4. I certify that local matching funds are available to support this request.
___________________________________________________________ 
_____________
Name/Signature/Title







Date
FY 2010








ATTACHMENT II

WARNING SYSTEMS PROGRAM
1.
Please indicate funding required, type and quantity of equipment.  All costs figures are to be shown as total costs.  The 50% federal & 50% local breakdown will be made by the State Office.
WARNING EQUIPMENT

QUANTITY

TYPE






ESTIMATED COST

___________

Sirens






________________

___________

Alert Monitors





________________

___________

Reverse Calling




________________

___________

EAS Equipment




________________

___________
____________________________________________
________________




(Other Warning Equipment-Specify)
___________
____________________________________________
________________




(Other Warning Equipment-Specify)
___________
____________________________________________
________________




(Other Warning Equipment-Specify)
2.
JUSTIFICATION (submit on separate pages as required)

3.
I certify that local matching funds are available to support this request.

___________________________________________________________ 
_____________
Name/Signature/Title







Date

FY 2010








ATTACHMENT III

COMMUNICATIONS SYSTEMS PROGRAM

1.
Please indicate funding required, type and quantity of equipment.  (All costs figures are to be shown as total costs.  The 50% federal / 50% local breakdown will be made by the State Office.)
EOC/EMA COMMUNICATIONS SYSTEM

QUANTITY

TYPE

RADIO SYSTEM

ESTIMATED COST






USED ON
___________

Radio Base
___________________
________________




Stations

___________

Mobile Radio
___________________
________________

___________

Portable Radio
____________________
________________

___________

Patching Device___________________
________________
2.
JUSTIFICATION (submit on separate pages as required)

3.
I certify that local matching funds are available to support this request.
___________________________________________________________ 
_____________
Name/Signature/Title







Date


 ATTACHMENT IV

OHIO EMERGENCY MANAGEMENT AGENCY

Design Recommendations and Criteria For

Emergency Operations Centers


It is the policy of the Ohio Emergency Management Agency (EMA) to assist the counties of the State of Ohio with financial aid (when funds are available) and design guidance for the construction of Emergency Operations Centers (EOCs).  While it is recognized that each county has unique needs and wants, the Ohio EMA has developed basic requirements that all county EOCs should meet in order to provide Survivable Crisis Management (SCM) capability.  These guidelines will not preclude the county from constructing any facility; however, financial aid will be dependent upon meeting minimum standards.

REQUIREMENTS:

A. Location:

The EOC must be constructed in a location that will minimize the effects of any local hazards, cannot be in the 100 year flood plain nor will it change or alter listed or nationally designed historic sites or structures.  It should also be located close to government offices for easy access by agency representatives.

B. Size:

The EOC must be sized to handle the maximum anticipated staff that would be called in the event of a major disaster.  (The attached chart can be used as a guide).  A minimum of 50 square feet per person is required (80 square feel preferred) including restrooms, etc.

C. Design Criteria:

The facility must be designed and built to comply with the Ohio Basic Building Code (OBBC) and include “Essential Facility” earthquake requirements as applicable and indicated by seismic maps.  The Federal Emergency Management Agency (FEMA) requirement for earthquake design is one level above that specified in the OBBC for “Essential Facilities”.  The code will address local hazards, high winds, snow loads, ADA requirements, etc.

D. Rooms/Spaces:

The EOC must contain the following spaces/rooms to provide adequate working room:

1. Day-to-day office space for EMA Director and staff including secretary/receptionist (if applicable).

2. Meeting/lead agency/Executive room.

3. Communications room for radio/telephone and support equipment.

4. Operations room for emergency coordination.

5. Restrooms.

6. Mechanical/electrical switch room.

7. Kitchen/break area.

8. Storage area for maps, procedures, publications, supplies, etc.
E. Operations Room:

The Operations Room, where agency representatives will assemble, must provide the essential elements that will be needed during a disaster.  It must be large enough to provide sufficient space for one or two representatives from each planned agency based upon the list developed during the planning process.

The Operations Room must also incorporate the following features:

1. Telephone lines and logs.

2. Status display capability (manual or video with large format).

Maps

Charts

Logs

3. Computer, internet and network needs for automatic data processing.

4. 30 square feet per person.

F. Communications:

During a disaster the EOC must be able to communicate with the responders in the field.  These communication capabilities must include:

1. Telephone lines for each agency and other levels of government planned in the Operations Room (such that each agency has telephone access).

2. Telephone lines for other support areas (Director’s office, secretary, executives, etc.).

3. Adequate analog phone lines for computer modems.

4. Fax line and machine.

5. LAN system if applicable.

6. Weather monitoring capability.

7. Access to Emergency Alert System (EAS).

8. Capability to activate local warning systems.

9. Electromagnetic protection for facility and antenna (lightning).

10. A communications room adjacent to the Operations Room sized to accommodate the maximum staff expected and (preferably) including space for amateur radio.

11. Radios with frequencies to communicate with field personnel (police, fire, EPA, parks, highways, health, school transportation systems, hospitals, public works, utilities, Red Cross, the state and other counties, etc.

12. Radio tower to support radio equipment (may be remotely located).

G. Emergency Power:

An emergency electrical power generator must be provided, which is large enough to power the EOC and all facilities (HVAC, radios, elevator, computer systems, etc.), and is permanently wired, automatic start and transfer.  It should be located so that the noise or fumes do not interfere with the EOC and include a self-contained fuel system with a minimum four day reserve.

H. Operating Procedures/Agreements:

It is mandatory that Standard Operating Procedures (SOP) for managing the EOC during disaster activations be developed.  In addition, when the EOC is located in a multiple use facility, such as a county jail, it is necessary that a Memorandum of Understanding (MOU) be developed and agreed to among the agencies using the facilities.  The MOU should be explicit in outlining the use of the EOC, installation of antenna, and who bears the charges when the EOC is activated.

PLANNING:

The first step in developing a new EOC is planning.  Careful attention to detail will make execution of the project much easier.

1. Identify needs – how will the facility be used.

2. Design for dual use – the EOC is ideal for meetings and training.

3. Locate away from hazards:

Technological and nuclear facilities

HAZMAT

Railroads

Highways

Airfield landing paths

Flood plains

Pipelines

High voltage power lines

4. Consider how facility will be secured during activation.

5. Determine maximum staff size (see chart).

6. Consider co-locating with 9-1-1 communications center or county jail.

7. If locating in an existing building, consider using basement or interior spaces.

8. Consider including showers in the restrooms.

9. Consider separate adequate space for media assembly and briefing.

10. Develop a list of agency personnel that will staff the EOC during emergencies.

11. Consider a computer floor to facilitate reconfiguration of Operations Room.

12. Plan for an interruption of domestic water supply.

13. Consider fiber optics throughout the agency and/or connected to outside agencies.

14. Acquire a local radio frequency for disaster coordination.  Become the jurisdiction’s advocate for frequency coordination.

15. Consideration should be given to including in the Operations Room the following features:

a) Weather radar and other GIS

b) High ceiling

c) Column free

d) Video status/shelter, etc., logs

e) Video tapes

f) Local TV/CNN

16. An additional transfer switch should be considered so that additional generators can be plugged into the system.

17. When considering automation, the Ohio EMA recommends the State of Ohio Enterprise Client Computer Hardware Standard. Standard No. ITS-PLF_01. The current version is dated 3/24/2008. The Minimum Standard for a client computer is :

	Desktop Hardware Standard Specification

	Hardware Attribute
	Basic Office Desktop
	Managed Desktop (small form or mini tower)

	Processor
	Intel Core 2 Duo E4500

(2.2 GHz 2MB 800MHz FSB)
	Intel Core 2 E6550

(2.2 GHz 2MB 800MHz FSB)

	Chipset
	Intel Q35/Q33 Express
	Intel Q35/Q33 Express

	Memory (min)
	1 Gb (2x512) 2 open slots
	2Gb (2x1Gb) 2 open slots

	Memory type 
	PC2-5300(DDR 2-667MHz)

	Graphics 
	Intel GMA 3100 integrated graphics

	PCI
	1 + internal slots

	PCI express
	1+ internal slots (16x or 1x)



	Network adapter
	Intel 82566 Gigabit LAN

	Hard Drive
	80Gb (SATA 7200RPM) or 160Gb (SATA 7200RPM)

	Optical drive
	CDRW/DVD-ROM combo, DVD +/- RW

	USB ports 
	6+

	Audio
	1 + headphone 1+ microphone

	Video
	VGA DSUB- 15

	Optional features

	Wireless
	802.11 a/b/g

	Legacy ports
	PS2, serial, parallel

	Modem
	56k v.92

	Floppy Drive
	


Suggested EOC Disaster Staff

Emergency Management Director

Chief Executives

PIO

Communications and Warning Officer

Military Liaison Officer

Radio Operators

Telephone Answerers

Disaster Assessment Person

Police Liaison

Fire Liaison

Public Works Liaison

Shelter Operations Liaison

Welfare Liaison

Medical and Health Liaison

Message Controller

Messengers and Plotters

Resource Officer

Security Officer

Allowable / Non-Allowable Costs

Allowable Cost





Non-Allowable Costs
Design fees






Landscaping

Excavations for construction




Parking lots

Building shell construction and interior finishing

Construction of non-EMA space

Modifications to existing building



Space less than 50 sq. ft. per person

Antenna and towers





Equipment designed for daily non-
Heating ventilating and air conditioning equipment

EMA use

Display equipment for Operations Room


Maintenance

Furniture for Operations Room



Land purchase

Radio / communications equipment



Demolition

Emergency generator

Kitchen / break room equipment

Plumbing / electric

Mission Statement

“to save lives, reduce injuries and economic loss, to administer Ohio’s motor vehicle laws and to preserve the safety

and well being of all citizens with the most cost-effective and service-oriented methods available.”

