Active Shooter Mall Tabletop Exercise

Organizer’s Planning Timeline
Note: Please see Facilitator Guide for more information on each of the items listed.

	Date Completed
	To Do Item
	Length for Meeting
	When to Complete

	__/___/20___
	Decide who will comprise the exercise design team 
(should not be players)
	N/A
	5-6 Months prior to exercise

	__/___/20___
	Initial Planning Meeting (IPM)
	3-4 hours
	4-5 Months prior to exercise

	__/___/20___
	Send exercise participation invitations to players and observers
	N/A
	3-4 Months prior to exercise

	__/___/20___
	Final Planning Meeting (FPM)
	2-3 hours
	3 Weeks prior to exercise

	__/___/20___
	Exercise 
	4-5 hours
	N/A

	__/___/20___
	After Action Meeting (optional)
	2-3 hours
	3-5 Weeks post exercise

	__/___/20___
	[bookmark: _GoBack]Follow up meetings to assess and track progress
	N/A
	Ongoing
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