Mall Active Shooter 
Initial Planning Meeting (IPM) Minutes
[Meeting Date]

Date and Location. The Mall Active Shooter Tabletop Exercise Initial Planning Meeting (IPM) was held on [Date], at [Location] in [City, Town, County], [State]. Attendees included representatives from the following jurisdictions:
[List Participating Agencies]

Purpose. The purpose of the IPM was to introduce the exercise concept, including local design objectives, scenario elements, participants, and exercise methodology, and to discuss exercise support requirements. These minutes provide an overview of the meeting including agreements made between local, State, and Federal exercise planners.

Overview of Activities
General. The Exercise Planning Team provided a brief overview of the Homeland Security Exercise and Evaluation Program (HSEEP) as well as a more in-depth review of the exercise program as it specifically relates to a tabletop exercise. This included a discussion of the overarching and exercise-specific objectives, as well as a discussion of scenario elements, and selection of potential venues. This IPM was designed to provide the opportunity for exercise planners to address the following:
Familiarization with HSEEP and design of the tabletop exercise.
Formulation of exercise objectives 
Discussion and selection of scenario variables and venue
Selection of dates for the Final Planning Meeting (FPM) and exercise
Selection of exercise participants and exercise evaluators
Exercise Overview. Mall Active Shooter Tabletop Exercise will be a [Exercise Duration]-hour event. Evaluators will be required to attend an evaluator orientation the day before the exercise and an evaluator debriefing the day after the exercise.
Exercise Scenario. [Scenario Description]

Exercise Design
Subsequent discussion of the design objectives, scenario elements, exercise participants, and exercise dates resulted in the following decisions.
Purpose. The purpose of the exercise will be to assess [Mall Name] and [Support Agencies/Jurisdiction] ability to respond to an active shooter incident. 
Objectives. The Exercise Planning Team identified the following draft objectives:
1. Initial Notification - demonstrate the ability of the jurisdiction’s dispatch personnel to notify response and support agencies, mobilize emergency personnel, and provide timely and accurate information prior to responding to a catastrophic incident.
1. On-Site Incident Management - evaluate the jurisdiction’s capability to direct and control incident management activities for a catastrophic incident by establishing incident command in accordance with the National Incident Management System (NIMS).
1. Law Enforcement Investigation and Operations - demonstrate, in accordance with applicable laws, plans, policies, and procedures, the capability of law enforcement personnel and related entities to detect, examine, investigate, and conduct law enforcement operations related to potential active shooter events.

Exercise Location: [Venue Name and Address]. 

Exercise Time: [Time]. 

Scheduling. The following dates were scheduled:
Final Planning Meeting (FPM): [Date], [Time], [Venue]
Primary Date for Exercise: [Date], [Time], [Venue]
Secondary Date for Exercise: [Date], [Time], [Venue]

Additional IPM Notes
[Insert Here].

Outstanding Action Items
The following actions remain open:
	Exercise Planning Team Action Items
	Due
	Person Responsible

	Provide relevant jurisdictional plans and policies to Exercise Planning Team
	
	

	Review and Update Situation Manual (SitMan) 
	
	

	Update the Mall Active Shooter TTX PowerPoint presentation to reflect the mall being exercised
	
	

	Identify 2-4 local evaluators and invite them
	
	

	Confirm participant list and send invitations
	
	

	Determine logistical requirements for exercise (AV equipment, seating, signage, refreshments, etc.)
	
	

	Update Exercise Evaluation Tool as necessary
	
	

	Develop IPM minutes for Exercise Planning Team review
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Lead Exercise Planner:
[Contact Information]

Exercise Design Team Members:
[Contact Information]
[Contact Information]
[Contact Information]
[Contact Information]
[Contact Information]
[Contact Information]

Exercise Facilitator:
[Contact Information]
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