Mall Active Shooter 
Final Planning Meeting (FPM) Minutes
[Meeting Date]

Date and Location. The Mall Active Shooter Tabletop Exercise Final Planning Meeting (FPM) was held on [Date], at [Location] in [City, Town, County], [State]. Attendees included representatives from the following jurisdictions:

[List Participating Agencies]

Purpose. The FPM was conducted to review the Situation Manual (SitMan) for the exercise in order to confirm the content and underlying procedures discussed in the document. The review of the SitMan was also intended to clarify and gather any questionable or missing information. 

The FPM also informed the participants about the post exercise activities and their value as well as providing a brief demonstration of the multimedia presentation. 

These minutes provide an overview of the Meeting, including agreements made among exercise planners.

Overview of Activities
The Exercise Planning Team provided a brief introduction of the meeting participants.  During the FPM the planners completed a review of the following:

Review of SitMan
Review the Mall Active Shooter TTX presentation
Completed the Fact Sheet
Discussion of post exercise activities and the way forward

Exercise Overview. The Mall Active Shooter Tabletop Exercise will be a 1- day event running approximately [Length of Play]. The Mall Active Shooter Tabletop Exercise will take place on [Date] located at the [Location] in [City, Town, County]. It is designed for [Agency] employees and managers responsible for emergency response operations and strategic continuity of government procedures.

The exercise will begin with a welcome and introduction by [Name], followed by a keynote speaker, [Name]. Following the module presentations, participants will discuss specific issues related to a local active shooter event response. 

Exercise Design. Subsequent discussion of the exercise goals, objectives, scenario elements, logistics, and dates resulted in the following:

The purpose of this exercise is to provide participants an opportunity to evaluate current response concepts, policies, plans, and capabilities for a response to an active shooter incident at a mall. The exercise will focus on command and control policies, coordination, critical decisions, notifications, and integration of private, local and state assets necessary to save lives and protect public health and safety. The role of coordination and information sharing strategies will be critical to the overall response effort.

The planning team identified the following draft objectives for The Mall Active Shooter Tabletop Exercise.

1. Initial Notification - demonstrate the ability of the jurisdiction’s dispatch personnel to notify response and support agencies, mobilize emergency personnel, and provide timely and accurate information prior to responding to a catastrophic incident.
2. On-Site Incident Management - evaluate the jurisdiction’s capability to direct and control incident management activities for a catastrophic incident by establishing incident command in accordance with the National Incident Management System (NIMS).
3. Law Enforcement Investigation and Operations - demonstrate, in accordance with applicable laws, plans, policies, and procedures, the capability of law enforcement personnel and related entities to detect, examine, investigate, and conduct law enforcement operations related to potential active shooter events.

The exercise scenario will include an active shooter event at the mall located at [Address]. The exercise scenario will be divided into [#] modules with breakout discussions for each module.
 
· Module 1: Awareness and Information 

· Module 2: Notification and Response

· Module 3: Recovery & Business Restoration (optional)

Additional FPM Notes
[Insert Here].

Scheduling. The following dates were scheduled:
After Action Meeting (AAM) (optional): [Date], [Time], [Venue]

Outstanding Action Items
The following actions remain open:

	Exercise Planning Team Action Items
	Due
	Person Responsible

	Finalize the Situation Manual (SitMan) 
	
	

	Finalize the Mall Active Shooter TTX PowerPoint presentation to reflect the mall being exercised
	
	

	Finalize Exercise Evaluation Tool as necessary
	
	

	Make copies of participant situation manual, evaluation tool, participant feedback form, fact sheet, table tents, sign in sheets and anything else such as plans and policies that may be needed
	
	

	Finalize logistical requirements for exercise (AV equipment, seating, signage, refreshments, etc.)
	
	

	Develop FPM minutes for Exercise Planning Team review
	
	


[bookmark: _GoBack]Points of Contact

Lead Exercise Planner:
[Contact Information]

Venue Host:
[Contact Information]

Exercise Facilitator:
[Contact Information]

Evaluators:
[Name and Agency]
[Name and Agency]
[Name and Agency]
[Name and Agency]
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