Mall Active Shooter 
After Action Meeting (AAM) Agenda
[Meeting Date]


I. Welcome and Introductions – Lead Planner

II. What is an After Action Report and Improvement Plan?
During the After Action Meeting (AAM), participants should seek to reach consensus on strengths and areas for improvement, as well as revise and gain consensus on draft corrective actions. Additionally, as appropriate, AAM participants should develop concrete deadlines for implementation of corrective actions and identify specific corrective action owners/assignees. Participant organizations are responsible for developing implementation processes and timelines.

The participants of the AAM should provide the basis for the development of the After Action Review (AAR) and Improvement Plan (IP) document. The AAR/IP should include an overview of performance related to each exercise objective and associated core capabilities, while highlighting strengths and areas for improvement. Therefore, evaluators should review their evaluation notes and documentation to identify the strengths and areas for improvement relevant to the participating organizations’ ability to meet exercise objectives and demonstrate core capabilities.

Upon completion, the evaluation team provides the draft AAR/IP to the exercise sponsor, who distributes it to participating organizations as necessary. Participants should review and confirm observations identified in the formal AAR, and determine which areas for improvement require further action. Areas for improvement that require action are those that will continue to seriously impede capability performance if left unresolved.

III. Exercise Summary
· Objectives:
i. Initial Notification - demonstrate the ability of the jurisdiction’s dispatch personnel to notify response and support agencies, mobilize emergency personnel, and provide timely and accurate information prior to responding to a catastrophic incident.
ii. On-Site Incident Management - evaluate the jurisdiction’s capability to direct and control incident management activities for a catastrophic incident by establishing incident command in accordance with the National Incident Management System (NIMS).
iii. Law Enforcement Investigation and Operations - demonstrate, in accordance with applicable laws, plans, policies, and procedures, the capability of law enforcement personnel and related entities to detect, examine, investigate, and conduct law enforcement operations related to potential active shooter events.

IV. Items Identified
· Strengths and Accomplishments
· Areas for Improvement

V. After Action Report/Improvement Plan Review
· Review AAR and IP document format.
· Discuss how to complete the document and items to be included.
· Discuss time frame for completion.
· Discuss the review process of the document prior to finalizing.
· Discuss handling of the document (how/will it be distributed)

VI. Review and Action Items – (Someone should be assigned to these and a due date established)
· [bookmark: _GoBack]Complete the AAR and IP document
· Route for review and finalization

VII. Future Meeting Date(s)
· Discuss if continued planning, training and exercising are needed.

VIII. Questions and Closing




(Please note the minutes for this meeting should make up the content of the After Action Report and Improvement Plan document)
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