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Developing and Maintaining 
Local Emergency 
Operations Plans

Course Introduction
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Welcome

Course Manager

Brad Schwartz

Ohio EMA

State E.O.P. Planner

Ohio Emergency Management Agency
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Course Announcements

Restrooms Breaks

Cell phones Smoking

Lunch
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Participant Introductions

Name, Agency, Function/Role, Sector

Where are you in the

emergency planning process?

What do you hope to gain from this course?
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Emergency 

Planning Success 

and/or Horror 

Stories

http://images.google.com/imgres?imgurl=http://www.sjgames.com/gurps/books/horror/img/cover_lg.jpg&imgrefurl=http://www.sjgames.com/gurps/books/horror/&h=769&w=574&sz=167&tbnid=z__lWC2b_T_5AM:&tbnh=141&tbnw=105&hl=en&start=4&prev=/images%3Fq%3Dhorror%26svnum%3D10%26hl%3Den%26lr%3D
http://www.google.com/imgres?imgurl=http://www.onespot.com/img/masthead/success-stories.jpg&imgrefurl=http://www.onespot.com/retailers/&usg=__BIbQRaBQaOl6FXOuE3qUNV6Aemc=&h=242&w=297&sz=37&hl=en&start=35&zoom=1&itbs=1&tbnid=NoX9Ym8esKkVUM:&tbnh=95&tbnw=116&prev=/images%3Fq%3Dsuccess%2Bstory%26start%3D20%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1
http://www.google.com/imgres?imgurl=http://www.onespot.com/img/masthead/success-stories.jpg&imgrefurl=http://www.onespot.com/retailers/&usg=__BIbQRaBQaOl6FXOuE3qUNV6Aemc=&h=242&w=297&sz=37&hl=en&start=35&zoom=1&itbs=1&tbnid=NoX9Ym8esKkVUM:&tbnh=95&tbnw=116&prev=/images%3Fq%3Dsuccess%2Bstory%26start%3D20%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1
http://www.google.com/imgres?imgurl=http://www22.brinkster.com/acapcenter/Suceed_1_.gif&imgrefurl=http://www22.brinkster.com/acapcenter/success.htm&usg=__xCv7dXn-0Dbzu2nABd9xWihdudw=&h=364&w=345&sz=12&hl=en&start=3&zoom=1&itbs=1&tbnid=3XNmMZTkQBVusM:&tbnh=121&tbnw=115&prev=/images%3Fq%3Dsuccess%2Bstory%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://87.192.2.62/Innovawood/Portals/3/images/kEY TO SUCCESS.jpg
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What can we learn about emergency 
planning from our successes and 
failures?

What are the consequences of bad 
planning?

http://images.google.com/imgres?imgurl=http://members.aol.com/saturdazechyld/images/bad%2520planning%2520on%2520your%2520part-card.jpg&imgrefurl=http://members.aol.com/saturdazechyld/workinprogress.html&h=544&w=795&sz=69&tbnid=RfL_YG52poZxYM:&tbnh=97&tbnw=142&hl=en&start=2&prev=/images%3Fq%3Dbad%2Bplanning%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
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Preparedness Resources

Minimizing Effects Relationships

Response Time Recovery Time

Responsibilities Trust
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Course Objectives

 Why plan? - How do I Plan?

 Discuss the importance of using                 
an integrated, community-based         
approach to planning.

 Describe the hazard analysis and capability 
assessment processes.

 Discuss the importance of having Continuity 
of Operations (COOP) plans.

http://images.google.com/imgres?imgurl=http://cot.ky.gov/NR/rdonlyres/44DD07AC-B281-4537-AD4C-A929BF7638BF/0/groupmeeting.JPG&imgrefurl=http://cot.ky.gov/stratplan.htm&h=1536&w=2048&sz=336&tbnid=UsPC51OYUSmRlM:&tbnh=112&tbnw=150&hl=en&start=2&prev=/images%3Fq%3Dplanning%26svnum%3D10%26hl%3Den%26lr%3D
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Course Objectives

 Describe the Emergency Operations       
Plan’s structure and components.

 Describe and demonstrate EOP     
coordination and implementation.

 What are the best planning tools?

 What is a Good Plan?

http://images.google.com/imgres?imgurl=http://www.ezcoordinator.com/images/juggler-man.gif&imgrefurl=http://www.ezcoordinator.com/&h=210&w=160&sz=8&tbnid=QuoFW8c7BneF_M:&tbnh=100&tbnw=76&hl=en&start=1&prev=/images%3Fq%3Dcoordination%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.bplans.com/common/gifs/QA/bplans/GoodPlanDrawing.gif&imgrefurl=http://www.bplans.com/dp/article.cfm/65&h=222&w=350&sz=10&tbnid=Wc53TsOJ5JkKkM:&tbnh=73&tbnw=116&hl=en&start=2&prev=/images%3Fq%3Da%2Bgood%2Bplan%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DG
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Course Agenda and Instructors

 Course Introduction – Brad Schwartz

 The Emergency Planning Process – An Integrated Approach -
Patrick Sheehan

Break

 Hazard Analysis – Rudi Blaser

 Working Lunch – Continuity of Operations Planning – Patrick Sheehan

 Plan Structure and Components– Rudi Blaser

Break

 Planning Tools – Brad Schwartz

 Course Review/Summary and Next Steps – Group Discussion
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Course Materials

 Name Tent

 Agenda

 Course Roster

 Handouts
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How Do You Plan?

What is Your Planning Process?

What Planning Tools do You Use?
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Next:  Unit 2 - The Planning Process 
Patrick Sheehan, Ohio EMA

Unit 1 - Introduction

In Unit 1, we:

 Considered the importance of planning for 
emergencies.

 Previewed the course.

 Any questions before we continue?

http://images.google.com/imgres?imgurl=http://kapalama.ksbe.edu/high/art/courses/computer_art/comp_art_sum_image2.jpg&imgrefurl=http://kapalama.ksbe.edu/high/art/courses/computer_art/computer_art_summary.htm&h=470&w=390&sz=51&tbnid=CzI8Vjx33M3U3M:&tbnh=125&tbnw=103&hl=en&start=11&prev=/images%3Fq%3Dcourse%2Bsummary%26svnum%3D10%26hl%3Den%26lr%3D

