Developing and Maintaining
Local Emergency
Operations Plans

Course Introduction
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Welcome

Course Manager

Brad Schwartz
Ohio EMA
State E.O.P. Planner

Ohio Emergency Management Agency
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Course Announcements
e

Restrooms Breaks
Cell phones Smoking

Lunch

Emergency Planning 1-3



Participant Introductions
E e ——

Name, Agency, Function/Role, Sector

Where are you in the
emergency planning process?

What do you hope to gain from this course?

L 4
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Emergency
Planning Success

and/or Horror
Stories
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What can we learn about emergency
planning from our successes and
failures?

What are the consequences of bad

Tale P
plannlng ' “Bad Planning on Your

Part Does Not
Necessarily Constitute
an Automatic
Emergency on My Part”

.““". P R
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Preparedness
Minimizing Effects
Response Time

Responsibilities

Emergency Planning

Resources
Relationships
Recovery Time

Trust
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Course Objectives

m Why plan? - How do I Plan?

m Discuss the importance of using
an integrated, community-based
approach to planning.

m Describe the hazard analysis and capability
assessment processes.

m Discuss the importance of having Continuity
of Operations (COOP) plans.
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Course Objectives

m Describe the Emergency Operations
Plan’s structure and components.

B Describe and demonstrate EOP
coordination and implementation.

m \What are the best planning tools? [ 3

m What is a Good Plan? PRSI J
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Course Agenda and Instructors

m Course Introduction — Brad Schwartz

m The Emergency Planning Process — An Integrated Approach -
Patrick Sheehan

Break
m Hazard Analysis — Rudi Blaser

m Working Lunch — Continuity of Operations Planning — Patrick Sheehan

m Plan Structure and Components— Rudi Blaser
Break
B Planning Tools — Brad Schwartz

m Course Review/Summary and Next Steps — Group Discussion
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Course Materials
e

B Name Tent

m Agenda

m Course Roster
B Handouts
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mHow Do You Plan?
m\What is Your Planning Process?

m\What Planning Tools do You Use?
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Unit 1 - Introduction
e

In Unit 1, we:

m Considered the importance of planning for
emergencies.

B Previewed the course.

B Any questions before we continue?

Next: Unit 2 - The Planning Process
Patrick Sheehan, Ohio EMA
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